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Bfrice of tha Diveotor of logistics

The Deputy Director (Support) imstruct
the Direstor of loglstics Lo choose
ponptly s NNil-Tledged deputy from smong
Ageney onreer capluyess snd to delagate
suitable responsibilities and aubhority
@ him.

The Deputy Director (Plsus) smke o
basic mosdedge of logistic plaaning one
of the regquisites for apgpointasnt to key
operational positions, and

The Sirector of loglstics select only
top-caliber officers for detall to other
parts of the Agency, relate his selections
to the logiatical problems involved, and
develop & progrom for comtiouing liasiasom
with these «fficers in thelr tesporery
assigrments.

The Daputy Director (Support) iastruct
the Director of logistica o prepere
plans for & semlantonomous divislon to
include all routine Headpamriers sor~
vices, axcept printing. now porformed by
the Uffice of logistics, and

The Deputy Directar (Support) consider
: € these plans aller the new Agsucy
buimxaa is oeccupled.

25X1A9A
became the : 7 Gareelor
of logistics wa b August
1961,

DB/E COBCURS. DD/ Bos
CHCURS on the basis thatl

an officer gulified to £ill
58 key operational position
will more often then not have
& basic knowiledge of logiatic
plagaing; but, in any event,
he can turn Lo an ogpart on
the subject whose reasson for
being 18, in fact, his

COHCUR. Will Ye done.
CONCk. Plan is8 in

proparation. Final decision
vill be dedwrred until after
the move to the oew bullding.
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mﬁwmm»&mmym

mwm(m} instruct

ﬁwtm%fiwﬁmm@sﬁxmm
in advance vhen 1t is contesplated that
they will delete loglistios poaitions, and
in all cases Vo include these changes in
the cerser staffing esuthorisation plamning
paper for eicn fiascal yoar.

The Director of Training incresse the
mﬁm =Y lagist&es, Wﬁe as
in the Junior Officer ﬁ'ainmg W

The Agency Top Secret Cantrol Cficer
atudy the spplicability of Porm 1225 to
other parts of the Agency and either pro-
mote its generel use or inform the CIfice
of logistics that it should be redeaignated
ae ax iotarnal logisties revord.

e Chief, Uperetional Services, /P,
suthorise the Booords and Services RBrunch,
Urfice of loglistics, to reenive such
directories ss mxy be necessary to asgure
scourate addressing of corvespondence.

The Director of Loglstics cause the
recoxds of all G55 and (5-6 couriers to
be reviewed sammlly for the parpose of
placing these individuals in anothor
componeut of Loglistlies 1f they are guali-
fled and o vacancy exista.

COaCUR I PRIKIPIE. A
proposal which would provide
more flexibility is umdex
conalderation.

DO/S and LD/ CONCUR.

CORICUR.  Will be dope.
(Currently unéer stuly by
the sAgency Top Secret Cone
tral Officer.

DO/S amd BD/P CONCUR IN
PRICIFIE. Appropriate
gteps hmve becn taken.
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IS RESPOSE
Tha Chief, Adnlnistretive Stall, COBCUR.  Pelag dove.

Office of logletics, epcomrage and aseist

the progression of senior couriers in the

Hail and Courier Branch, Office of

logistics, to cowrler posliticns of higher

grade elegwhere in the Agoucy.
Thwe Director of loglstics msk the CORCUR. Being done.

Comptroller to assign an additiseml

experienced Iiscal clerk to the Dudget
mmmmmmm

COBGUR in neod 0 overcons
terriers to wobllily of such
sposislistz within the Ageney

coas in the Uffice of

Parascnnel .

The Mrector of loglisties promplly COCUR. Dome. A rovised
issue A vevised statement of orguadzation stotement vas tasusd on
anl functions of the Plamdag Stadf. 17 July 1961,

the Mrector of Logleties provide for CORCIR. Will be done.
eontinuity of experienwe in the Plaoning

he Director of logistics select COHOUR, Will be done.
wmmmwmnwumm
Agenay .

The Depaty Mrector (Plass) provide DD/S and OB/ P SUHCUR IN
the Depwiy Mrector (Support) forwerd IPLE.

Wmﬁﬁmmma
global basis by sres and, as signlflicant,
By country.
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The Drector of logistiss salk the
Deputy Diroctor (Plans) to provide
adf:w;im& guldanos oa prospocts for

wiloonl activity oo spocified
m or asntries ms iz M m
tial in forwaed logistics peogrenmmtn,

mwawhmﬁmmm
dewslop o slotenant of duties aud
memmwmm

{Support) sod the

e Poputy Director
WW(M)WW
santatives 0 wplore the probles of
conpatibility of Ageney logistic systess
mwumsumm

he Dopaty Director (Support) lnstiuct
the Directore of Seowrity and logistics
W pursue the stuly of Agusey industrisl
ssowrity standards s compared wiih those
of e Departuent of Delense, in order to
realize muy savinge possible withous
oot eing sevurity.

The Direvtor of Logistios authorize

efficeres denling with contrectors, such
MW%’MWW@M,W&W

neurred a6 8 direct reswlt of taeis
offieinl dutios.

L

/s porasy

DB/S aud DD/P CKECUR In

DD/5 el DO/ CORCUR IH

PRISCIPLE.

OGO,
an.

Will endeavor o

Wﬁm‘t. his
m&mmmut&
Flaoning Stesf of the UfTize
of logistics complotes its
maToent stuly of Agency
logistics nygbess.

CRICUR. Targmt date for
soopletdon of stuly iz
30 Sovecber 1361,

meat would be lucomsistent
with the intent of pawragraph
5.{a},of izacwbive Jréer
139391 apd with general
mertics throughont the
Govarraent .

S ry 1961, Swiest. To
Provide & Quide on BEfhical
Stoandards to Governnent
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D Director of logistics temporarily
aasign snothsr clerk-typlat to the
Secucity 2alf, sad lnstruct the Chilef,
Sovurlty StafY, ad the uief, Secords
and Services Unit, to determioe whelther
more of the staff's internmal records can
be kopt in rowgh dmalt or handeritien
Torm.

Tw Deputy Director {Support) relssw
Agency hBotlioe and the Deputy
Uirector {Istelligence) sall ii to the
attention of umployees woder his Juris-
diction.

The Deputy Dlrector (Support) vevies

50 a8 Lo authorige the Blrsctor

P logletiss Lo delagate classlified oo
treast seowrity laspectlons, &t his

éumwwwgn,anqwnxmaﬁaaﬁwﬁwc@mw

T Deouky Dirsctor (Pans) revise

&0 &5 b6 acknowledge the Mrector

of Logistics' baeaic responsidbility for
umsmwmﬁ&,a@;wwwmmw:hm;ﬁuwm&}ms
aifice and roeguire soy 0O0/P component
whiclng dclogeted inmpeciions Lo chennel
its sectrity reporie anxd reosamodations
through the Seoweity Sarf, Office of
logistios.

ihe Brector of logistics prosptly
desigoete a deputy chiel with mppropriaie
reapuusibilities for the DML rangs of
Procurameast Divisaion svtivitiem, re-

dasigoate the positions of daputy fovr cun~

tracts and depaty Dor peohesas ac lefs
off & Comtrfict Hranch and 8 Purcimaing
Branch, respectively, sod redezigwmte the
smbordinate units aa sectlons rathor thas
Brasve e .

N TE

/s BBSPRGE

CONR. Do

COBCURL. Will ke done.

CORCUR.  Will be doue.

ﬁi)/&u and m'ﬂ” oz, will
be done.

CRECUR. A now orpanivetios
woposal i belng ywoceassed.
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Tragwrement Divicion (ﬁm"’ ‘4

mz’kz o B &f:‘%mﬁﬁ besis
m tma a?rmmmt Mrision and ooreest
811 o ropulsy espigoments excoph those
silch can he cleariy identified as

T HMroctor of Logistics regulste the CIBEAER.  Done.
ssaigiment of ey personmel in the Pro-
yaraant Mvision so s o movide comtinuity
in ssnageaent .

$ve Deputy Direclors confirm to e W5, BT s GD/P CHCUS.
siileds of thelr subordimie cumponents thelr Will be done.
responesibility for the security, coust and
milie relations agpects af visits to cone
tractoee aod otential contemctors, and

Twe Depay Wrectors direct the chiefs W5, W1 and DD/P CUCUK.
o thedr subordisate components to repesxt ¥Will ba daoe.
0 the Mrector o logiotics any signifi~
sant ddvelopments in the Agency'’s re-
lzticns with comlrectors o potential

The Deputy Mrectors aubhorise perdiodic /S, S0/ and DD/P COHCUR.
mgim of é;imt eocurenent activitioes Will be dooe.
sposents wder thelr jurisdiction and
m mmw of logistizs semuems Tesponsi-~
Bility Por the periodic roviews as ppecified
Drema tlee to Mo by the Deputy Director

(uppors ).

The Director of loglsiice consider BOHOOBOKK. Yo 4o ot fon-
mhorafilaiog the lowstor acd wendor {le aider the laformiion on
a5 part of his vital documenis progran. those osxds to e Lo tim

The Diwevtor of logistics focreass the COBCUA.  Appeoval as boen

alse of the Gomeral Purchases Dreach regquisted from the Treosucry
mwﬁ urd s m the limitation o Departoent undsr waose regu-
o purchRsos v to SL0G. lations thls lsspaest Jund is

asdalnlsiered.
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24 T4 The Depaby Divector (Plaas) direst the O/ med D/ P COBCUR,
area divisicus bt coordisate and review Hill be done.
Wﬁu@mmmamf&m
T ce of logistice @il [re- 25X1A11B
adrements el deodlines alfeciing the
ymcwmxt of squipnent Drom the military
servioas, pirior o sendisg a formal reguest
for sugport to the Director of iagisties.

&7 83 Thae drector of Loglistics dirsct the Will be consideyed with
sepwration of the contrect terminetion and Apccasacradiaiion 80,
setilament fumction Drom the cootract

26 & The Drevior of Logistics asseign the
Proouremect Sivision's responsibllily fo
Appnoy-ouned egiipret S0 the wdl now

2y . 87 The
STAT I%mn an &

tho ﬂ;m of technical camponodts sach aa  of Luspecbion procedues with

the 0¥fice of Uossmmlestlous m =D w Agerey wechnlosl cogpotsats
perform thelr own techolsal isepections sathorized to perfora Lhelc
sod seodigaing o the Mrector of loglistics o techdonl conteest ln-
anly & mamitoring and recording Dwaclion spectione. Howwver, o aaZuw

in sueh seses . s contanel procawaent
gmmtz.cua, v helieve sush
logations should oonilms:
| m be: made on an Gl boe Weale
| alfowdn udespele STAT
| _ ity for tie Rreclor
@ mgistics to dolegale
smiivrity for techualoal ln-
gpeciiom of contaest pro-
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The IMdrector of Logistics establiah in
the Imapection Draach & (8-11 position for
& mikterisls expediter and £111 1t by
translexring an axperisnced logistics
omreerist with & general techniosl bewk-
ground.

instructions of the functicns and orpmpi~
wation of thw undit now terwed tiw
Inspeation Branch.

e Jrector of lLogistics redesignatc
the Special Projects Stall sz Special
Prajects Branch of the Procwensnt
Diviaion, and direct the chiel of that
divisism to sooume responsibility for 1it.

The Mrector of logistics limtt his
personn) participetion to policy mmtiers
and palicy coutacts.

The Chlel, Procuremest Mvision, direct
the Chief of the Special Projests Rrwach
E 7N

(1) Prepare puricdic status re-
ports covering all pheses of the
Bpecial Projects ectivities.

{2) #Arvenge for periodic inspection
of feeilities and methods by the hief,
Security Staff, Office of iogistics.

(3) Arrenge for s survey of the
records and filing system by the Chief,
Booords and Serviocee Bewnch.

{h) Brief the representative of the
Sffice of the Gemeoml Counsel assigned
to the Office of logletics on Special
Projects Branch sctivitics and consult
with hie on matiers of intorest to the
Cifice of the General Counsel.

&

¥ill be considered with
Becomwadation 20,

¥ill be coumidered with
Mmmyfg

CONCUK. Will e dope.

CORCUR, WALl be donse.
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